
 

 

 

 

 
 
 
Welcome & Overview of School Safety Legislation 
Jenna Alexander, Hunt District PTA Director, opened the meeting with an overview of the Hunt District PTA.  
She discussed PTA advocacy, which is based on well researched position statements and resolutions that 
help parents and leaders in school communities turn stories into requests for action at the state, local and 
federal level. She shared an overview of the PTA 2018 Legislative positions and concerns as well as the 2019 
PTA Legislative priorities.  
 
School Bus Safety & Route Efficiency 
Kathleen Guarini, LCPS Transportation Supervisor, Connie Wacker, LCPS Transportation Coordinator, Ed 
Breslauer, Transportation Outreach Coordinator shared information about new kindergarten dismissal 
procedures, general bus safety and how walking routes are determined.  
 
Building Security, Vestibules and Raptor System 
Kevin Lewis, Assistant Superintendent of Support Services, discussed the security vestibules layout and 
implementation plan which will occur over 3 years for 77 schools for $25,834,000. 
There are 7 general layouts being used at 60 of the schools and 17 schools will have an alternative vestibule 
layout that provides security while respecting unique architectural features of the building. In concept, the 
standard security vestibule routes visitors through the main office before entering the school. Schools in each 
of the phases haven't been determined yet, but are grouped as follows: 
– Phase 1: 22 Schools (spring 2019) 
– Phase 2: 25 Schools (planned 2020) 
– Phase 3: 30 Schools (planned 2021) 
 
Understanding Threat Assessment, Prevention & Intervention Programs 
John Lody, LCPS Director of Diagnostic Prevention Services shared research and information about youth 
violence and the decline in incidents of violence, since the introduction of Threat Assessment Teams. He 
discussed how student violence incidences identified and deescalated. He then discussed the structure of a 
Threat Assessment team, how threats are identified and the process of assessment as well as how 
substantive vs transient threats are responded to as well as mental health evaluations and multi tiered 
systems of support. 
 
Emergency Planning: Protocol & Training for Safety Drills  
Dr. Ginny Patterson, LCPS Director of School Administration discussed the role of safety preparedness as it 
relates to social emotional versus physical infrastructure safety and differentiated between mental health 
counseling services, prevention, intervention and postvention of health concerns and crisis response.  She 
described the LCPS Crisis Response team and the types of staff on those teams including administration, 
nurses and mental health professionals. She discussed the Memorandum of Understanding with the Loudoun 
County Sheriff’s Office and the access control and mapping protocols and emergency response procedures 
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that allow rapid response to emergencies. She described emergency preparedness and planning drills that 
students and teachers do to prepare for a crisis as it relates to Lock-Down Drills, Fire Drills, Earthquake Drills 
and Tornado Drills. She also discussed cyber safety, and suspension protocols and re-unification in the case 
of an emergency.  
 
The Role of a School Resource Officer & Keeping Our Community Safe 
Lieutenant Easton McDonald, Loudoun County Sheriff’s Office, School Resource Officer Supervisor 
discussed staffing of SROs and their role within the school and community. He discussed the types of 
equipment that officers wear and the equipment that they use in case of a crisis. He also covered the ways 
that SROs communicate with LCPS staff and he shared a film that showed how signs of self harm and 
violence can easily go unnoticed.  
 
Open Discussion & Questions, Concerns 
 
Q: Does LCPS have any programs talking to parents about securing weapons at home re: assault and 
suicide?  

a. Most programs are based in high schools for mental health   
b. Perhaps there is an opportunity for parent education and training.  
c. LCPS is working on expanding instruction to MS and ES with the Trusts Adult Program and 

Sources of Strength 
d. This Saturday (October 13) Mental Health and Wealth Conference Briar Woods High School   

 
C: In 2018 there have been 23 school shootings. Maybe statistically, the crime is down, but school shootings 
are up and that risk needs to be acknowledged. There should be a Risk Assessment too. 
 
Q: Does LCPS use a Pass K12 (https://passk12.org/) program? Where are the real-time videos? Are rural 
area schools using technology to close gap, since response time will be much more longer?  Allowing officers 
to get real-time videos as they pull up to a school may help.  

a. SROs work with SSOs and the DARE officers. SROs visit ES for regular checks.  
b. Officers do have real-time access to school surveillance.  
c. LCPS can view surveillance remotely.   

  
Q: For schools that don’t have security vestibules, when is that happening?   

a. Currently working on the schedule – will be available to the public soon  
b. Will get to as many schools as possible. Hoping for as early as Summer of 2019.  
c. Card swipe security has already been completed.   

  
Q: Bus question – what is our average capacity on a bus?  Out of all the buses, what percentage of buses are 
maxed out?   

a. Capacity depends on bus style and year of manufacture. Capacity is based generally on the 
size of the child. Elem – 3 children per seat, MS/HS – 2 per seat  

b. Utilization varies by area and lack of drivers is a factor. LCPS buys the same size bus across 
the county and rotates them from western to eastern Loudoun to reduce wear from gravel 
roads.  Smaller buses for Western Loudoun (to increase routes/decrease time) are not used.  

c. Daily, weekly, and monthly counts of student use are done and issues are addressed, 
sometimes by changing to a bus that has a higher capacity.  

d. It takes several weeks into the school year for students to settle into a ride pattern 
e. Ashburn/ South growing rapidly. Bus driver shortage.  Some families are receiving bus change 

form because the different styles of bus offer additional capacity in some cases.   
  
Q: How many routes lack assigned drivers and rely on subs?  

a. Don’t have the physical count and struggle to hire. 
  



 

 

C: The use of seniority should play less of a role on in route assignment and drivers should be assigned to 
schools where their children attend school as a way to increase the pool of available drivers.   
 
 
Q: Trailers and safety? How many schools have modular units and what are the protocols? 

b. 52 modular units in the county.  
c. All have keycard access and all staff members have access.  
d. Protocol for entering modular units is still to go to the main office to access school.  
e. Two-way audio in each modular classroom. Intercom system between physical school 

and modular   
  
Q:  Is there a second verification level for badges, i.e. pin numbers?   

a. LCPS does not currently have a second level verification in place for badges, but will look 
into it.  

 
Q: What types of background checks are done on Volunteers and could there be a more formal guide for 
volunteering in schools to prepare parents to support and participate in emergency preparedness or crisis 
response situations.  
 
Q: Are there are hard facts and figures from LCPS on the number of interventions and actions taken or 
performed by the Counseling / Psychology / Social Workers at the HS / MS level?  
 
Q: It would be nice it LCPS or the Hunt District could host a Be SMART event to talk with parents about safely 
storing firearms, how to ask about the presence of a firearm in a home where a child is visiting, the risks of 
having a gun in the home and teen suicide, and modeling good firearm behavior.  
  



 

 

LCPS NEWS ARTICLE ABOUT THE EVENT 
 
Hunt District PTA Holds Safety Conversation 
 
The Hunt District PTA hosted a Community Conversation on school safety and transportation on Wednesday, 
October 10th at Eagle Ridge Middle School. 
 
Hunt District PTA Director Jenna Alexander highlighted school safety advocacy efforts on the part of the PTA 
at the local, state and national levels. She introduced Loudoun County Public Schools (LCPS) Chief of Staff 
Dr. Michael Richards, who delivered welcoming remarks and brought greetings on behalf of Superintendent 
Dr. Eric Williams. 
 
Transportation Supervisor Kathleen Guarini discussed bus safety and route efficiency.  Guarini highlighted 
traffic awareness and being a good passenger.  She reviewed the new standardized kindergarten dismissal 
procedure in place across the school division. 
 
Assistant Superintendent for Support Services Kevin Lewis shared details about the school division’s security 
improvement and vestibule projects.  Lewis thanked School Board members for supporting $14 million in 
security improvements that were included in the 2019 Fiscal Year Budget and $11.8 million in security 
vestibule construction.  The School Board’s efforts moved the vestibule construction project from fiscal year 
2020 to fiscal year 2019.  The vestibules will be installed in 77 schools over the course of three years. The 
vestibules offer enhanced visibility and visitor management. 
 
Director of Diagnostic Prevention Services John Lody reviewed the LCPS threat assessment process.  Lody 
opened his remarks by sharing data that challenges the myths of increasing juvenile violence, school 
violence, juvenile homicide and school homicide.  “Schools are not dangerous places, but we take threats 
seriously.”  He noted the number of fear-based reactions to school violence over time, including Kevlar 
backpacks and zero-tolerance discipline policies.  In discussing threat assessments, he stated that there is “a 
discernible and deliberate path to violence” and that students rarely “snap.”  Instead, he said several people 
knew that a student could be a threat, but that those people didn’t know what to do about it. 
 
Director of School Administration Dr. Virginia discussed LCPS emergency planning and protocols. She 
reviewed security audits and state drill mandates for fire, lockdowns, earthquakes and tornadoes.  She also 
noted efforts in the area of cyber security through digital citizenship lessons. 
 
Lt. Easton McDonald of the Loudoun County Sheriff’s Office concluded the conversation by outlining the 
staffing of school resource officers.  He described these officers as “well-equipped” to deal with school 
security issues and illustrated his point by having Sgt. Jose Giron demonstrate the use of a ballistic 
shield.  He showed a brief video from “Know the Signs” in which a student with the potential for violence is 
overlooked by audience members during the first viewing and then is highlighted during a second viewing.  
 
“What we believe… is that you can stop this from happening by identifying that individual, by not letting that 
particular kid be invisible within the school. The SROs are involved with building administrators in the 
Loudoun County Public Schools in the cafeterias, watching them eat, who walks the hallway by 
themselves….  We pay attention to who’s sitting by himself all the time.” 
 
 
School Board members Eric Hornberger (Ashburn District) and Jill Turgeon (Blue Ridge District) also were in 
attendance. 
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