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Attendance: Vince Sheivert, Mike Henrickson, Kirsten Shabanowitz, Jennifer Travis, Denise Corbo, 
Beth Barts, Marlene Chaisson, Rob Dolittle, Hugh McArthur, Josh Thom, Nick Grzeda, Tricia Smith, Eric 
Slauson, Jeff Horvath, Jesse Travis, Tracy McNeil, Harris Mahedavi, Eman Elmasry, Aleksandra 
Harbour, Amanda Karhuse, Palil Forester, Laura Espiritu, Farid Khan, Freida McNeil, Farah Ahmad, 
Roondic Hassan, Thomas Mitchell, Patti LoPresti 
 
 
Meeting began at 6:37pm. Introduction of Hunt District PTA and agenda for the evening 
 
Department of Educational Technology is part of the Department of Instruction and they work to balance the 
use of technology while supporting teachers and instruction by making the most of the tools they have 
available to them.  With great access means great responsibility.  
 
Areas of discussion during the presentation:  

1) Technology Use in the Classroom 
2) Teaching Responsible Use  
3) Keeping Students Safe Online 

 
Information Facilitators, Technology (IFT) were present from three (3) schools (Discovery ES, Independence 
HS, and John Champe HS) to give concrete examples of how these ideas are being utilized.  
 
The why and the what - Technology is about connecting students to tools and information, peers and 
collaborators, providing authentic audiences for their work.  
 
How Technology Is Used In The Classroom 
There are three stages in which technology is used in education for instruction. This allows for a more 
collaborative classroom and gives students more ownership of what they are working on.  

●  Translational: Automation and consumption in the classroom to make teachers and student’s lives 
easier and support their learning.  A teacher cannot necessarily teach 30 kids how to use video 
programs but they can teach 30 students how to utilize search engines (google) to find what they are 
working for.  

● Transformational: This is the production and contribution stage.  Students can make an artifact to 
demonstrate their learning and set goals while also contributing to the learning of others.  

● Transcending: Inquiry design and Social Entrepreneurship. Identify problems and come up with unique 
solutions.  

 
Examples in the classroom: 

● Independence HS - Genius hour (voice and choice in learning) - passion - students given 1 hour per 
week towards this passion and produce things such as learning how to bake or yoyo tricks.  Identify 
resources that help you with these things, research materials needed, teacher facilitates the searching 



 

methods and how to use google.  This is done at all levels. Lots of online resources for students. 
Online textbook and encyclopedia selections. 

 
● Production - Video editing software to create new products based on their learning.  History of Spain, 

acted out some scenes, gives students ownership of what they are learning and producing something 
people can see and talk about.  LCPS is not screening the comments on student’s completed projects. 
Students have the opportunity to learn the ins and outs of video production and how to use video 
programs to develop projects.  Students at Discovery ES made PSA videos on geographical locations, 
but had to utilize technology to research those areas, what a PSA is and how professionals might 
create the same video as well as utilizing green screens and other resources. 

 
● Inquiry design - Public service announcements (tourists to come to the area)  at the ES level.  This 

helps to peel back the layers and see a child’s creativity.  
  
 
Digital Citizenship In The Classroom  
Students are being taught how to be safe and responsible when online. All stakeholders are accountable for 
digital citizenship. LCPS utilizes a resource called CommonSense Media Digital Citizenship which offers 
courses on topics such as digital footprints, media balance, cyberbullying, online privacy communication, news 
& media literacy and more. This is also a great tool for parents to use.  District, Schools, and Educators can 
earn recognition through Common Sense Media for utilization of this program to teach digital citizenship. .  In 
order to achieve their School Recognition Program, schools must:  

1. Learn - provide learning opportunities for teachers 
2. Do - Implement school-wide digital citizenship instruction 
3. Reflect - Consider how the program has impacted the school.  

Schools work towards receiving this recognition that takes at least two years and then has to be renewed. 
Recognition is a starting point, LCPS wants it to spur conversations in schools and become daily 
conversations.  
 
Examples in the Classroom   

● IFTs and teachers utilized American Education Week to share Digital Citizenship with parents and 
families.  

● Utilize librarian and media specialist.  
● Advisory periods help to give citizenship lessons 
● IFT responsible for teaching digital citizenship periodically throughout the school year.  
● Lessons are embedded in coding lessons as well as collaborative work on google docs and 

presentations which helps practicing peer review and commentation (document history and working 
together) and the footprint of working online.  

● School counselors are also touching on digital citizenship by addressing cyberbullying.  
● Collaborative 1:1 devices gives students opportunities to provide constructive comments to each other 

and work together on projects.  
 

 
Keeping Students Safe Online 
Security takes every person every day. LCPS Information Security policies and the technical controls that 
support them are not designed for the purpose of blocking access but have been implemented to protect 
student’s privacy and enable access to information and resources in a secure and timely manner.  Security and 
safety have lots of layers. Schools (across the country) are targets and are being hit with ransomware.  
 

 

https://www.commonsense.org/education/digital-citizenship


 

Student Data- This year was the first year IFTs had to complete a student data privacy class. There are two 
types of application resources available to students: 

● School Division Level Resources 
○ Every software vendor LCPS works directly with in this format must sign this Data Privacy 

Addendum  
○ Assistant Superintendent serves as parent proxy and signs off on these applications being 

available to students (Google, Microsoft, etc) 
● Teacher Adopted Resources 

○ Teachers have the option to request specific apps be utilized in classrooms 
○ These applications are vetted by LCPS, but are not School Division Level Resources and are 

not part of the Data Privacy Addendum 
○ Per law, to utilize these apps, teachers must provide Privacy Statements from these apps to 

parents 
○ Parents must sign their permission for students to utilize these resources  

 
Security - Two monitoring systems  

● Lightspeed 
○ K-12 Content-filter 
○ Utilizes multiple methods for filtering and monitoring  
○ Differences in the filtering for Elementary, Middle and High School students and administrative 

centers. Example - elementary filtering is more restrictive than middle and high schools and in 
administrative centers 

○ All devices using LCPS network on school property are filtered using this program 
○ Chromebooks are always filtered through Lightspeed (on or off the network)  
○ A Student Online Filtering Matrix, by grade level,  is accessible on the LCPS Department of 

Digital Innovation (DDI) website.  
 

● Gaggle 
○ Utilizes multiple methods for filtering and monitoring 
○ Monitoring LCPS log-in credentials on G-Suite and O365 24/7 
○ Monitoring two areas: 

■ Questionable Content (content that reveals intentions without evidence of an imminent 
threat, but a cause of concern) 

■ Possible Student Situations (Content reveals an immediate threat to a student, 
including student-produced pornography, violence, suicide, self-harm, bullying, rape or 
harmful family situations) 

○ Designed to look for immediate threats  - looking for signs of distress (key words like bomb, gun, 
etc) to try to intervene before an issue occurs 

○ LCPS has a team of 3 individuals who oversee the monitoring 
○ If the system catches a concern during operating school hours, school administration will be 

automatically notified via phone call. Off hours the call will be dispatched to Security Operations 
Office or to LCSO.  

○ Several incidents have occurred where off-hour protocols were enacted.  
○ Gaggle can create false positive but DDI feels this is worth the safety it provides. 

 

 

https://www.lcps.org/cms/lib/VA01000195/Centricity/Domain/13712//2017%2018%20Updates/18%20DPA%20FinalJune2016.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/Domain/13712//2017%2018%20Updates/18%20DPA%20FinalJune2016.pdf
https://www.lcps.org/Page/217387


 

Meeting was adjourned at 8:30pm with the recommendation to continue the conversation with parents and 
stakeholders by hosting additional forums and/or focus groups.  

 
 

Questions from Attendees 
 
 

Student Use: 
 
Q: Are there age-appropriate search settings to accommodate the variety of students using devices? 
A: Informational resources the teachers use are from vetted resources and have filtered access through the 
apps.  
 
Q: Do all schools have access to the same technological tools (ie green screens, etc)? Are we ensuring an 
equitable learning environment across the county? 
A: The 1:1 initiative is a 3 year roll-out. By next year, all students in grades 3-12 will have a student learning 
device (Chromebook). Items like green screens can be made out of cardboard and teachers/IFTs try to be very 
creative in ensuring schools have the same or similar access to these resources.  
 
Q: Does DDI collaborate with other surrounding school districts? 
A: There are professional development days through NOVA that invite staff from Northern VA to participate in 
technology think-tanks and share concepts/concerns with other teachers. LCPS is part of the Virginia Society 
for Technology in Education through VDOE and participates in discussions with technology departments from 
across the state.  
 
Q: Is there a plan to provide continuing education for teachers and how to best utilize chromebooks in the 
classroom to their full potential? 
A:Teachers need time to adapt to the learning environment.  LCPS wants students to have the tools they need 
in real-time. The IFT community is building and growing.  Creating boot camps to talk about the care of the 
devices.  LCPS (47,000 devices in the county) lost 70 devices.  
IFTs are working side by side with teachers to understand the needs and problems they are trying to address 
and come up with strategies. Cross-training with other counties has been available such as a think tank is an 
option on professional development days.  Connected with Virginia Technology and Education (VOE) 
interaction with peers throughout the commonwealth. 
 
Digital Citizenship: 
 
Q: Is there an expectation of how often this should be taught in classrooms? Once a week, per month, etc? 
A: At this time, there is not a policy or expectation of frequency 
 
Q: How are teachers navigating issues with students being prompted on “click-throughs” (EULA - end-user 
license agreement)? 
A: Teachers are encouraged to offer specific websites (which have been vetted and filtered) to complete tasks 
instead of open access. If the student finds a site that is not approved there is a procedure in place for 
approval that the Department of Digital Innovation (DDI) reviews the license before they can actually move 
forward to complete the task.  Teachers are constantly reminded to request approval before using sites/apps.  

 

https://vste.org/
https://vste.org/


 

Safety/Security 
 
Q: I typed inappropriate keywords into Google on my student’s device and content was displayed but my 
student was never flagged for these searches.  
A: Content filtering is set up to look for immediate threats (guns, bombs, etc). Filtering and blocking can be 
done on a case by case basis and parents are encouraged to follow the chain of command of speaking to their 
child’s teacher if they have a concern about content found on devices.  A report can be run by DDI to capture 
any content and is sent to school administration upon request.  DDI handles information, not discipline.  
 
Q: Does LCPS monitor the chats students have developed? Students are using GoogleDocs to chat as well as 
developing their own chat rooms where images are being shared.  
A: In the chat, there is an automated program looking at images but not the words. 
 
Q: What blocking software we are using? 
A: LCPS uses filtering software, not blocking. LCPS is not required to have a filtering system in place however 
to have a ERATE for federal government subsidization (CIPA compliance at a federal level) you need to have 
a filtering software in place.  
 
Q: Is Whitelisting an option?  
A: DDI is looking at reengineering the content filter platform. Whitelisting is not a sustainable solution, due to 
the constant changes in technology and content. However, this is part of a continual improvement process.  
 
Q: Why is YouTube accessible? 
A: Many sites use YouTube as a host for their videos. To block all of YouTube would block a lot of that content 
as well. Through conversations with parents and teachers, DDI has moved to utilizing Smart Play through 
LightSpeed (filter service) to try to restrict access and vulnerabilities within YouTube.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.lightspeedsystems.com/safe-youtube/
https://www.lightspeedsystems.com/safe-youtube/

